


Discussion document FMC 27-8-20:  
Calves at home vs grazing off farm

TB challenges in the Hawkes Bay has reduced land area available for WHG to take on our calves.
We have the option to keep 90 replacement heifers at home or seek alternative off-farm grazing.

What we know:
Cost of grazing 90 calves off for 26 weeks at $11/wk = $25,740 in grazing costs
Each calf will consume up to 1tDM/hd during this time.
Feed costs are approximately 27c/kgDM
In an average year we grow 6.8tDM/ha so this would equate to 13ha of grazing land during this time.
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90tDM is worth approximately 7,500kgMS for us at $6.40/kgMS this is $48,000 of income.
We do not want to reduce cow numbers or forego feed for milkers to feed calves.

Options include growing specialist crops or sourcing extra feed.
Annual crops like Raffno or Chicory can be considered or something longer term like Lucerne.


Pros of keeping calves at home:
· Calves at kept on farm provides an ideal learning opportunity for students who have adopted a calf as they follow their health and liveweight journey through to May.  They can participate in animal health and weighing sessions with greater safety and a genuine connection to an animal in a biological system.
· Control and flexibility to achieve lwt targets
· We have areas on the farm with longer walking distances, poorer performance or hard to get good utilization that can fit a different class of stock.
· We have a trusted relationship with a grazier as they move into R2 off farm grazing
· Allows us to start building a picture of our total farm business in relation to NLLR and GHG
· Opportunity to demonstrate calf growth on specialist crops. ie. Raffno or Chicory
· Can graze new grass in Autumn which was fantastic last Autumn
· We have had calves on farm last Autumn and showed that they were complimentary to the milking mobs.
· Can feed calves PK in our system as we are still currently guided by the milk quality KPIs – there is no limit yet on total PK in our system 


Cons of keeping calves at home:

· During the summer this adds another 3kgDM/ha/day to our daily demand over summer
· They require high protein feed at a time when protein is limiting in pasture
· The don’t fit our growth curve very well
· Extra work required to set grazing plan, shift stock and manage animal health treatments
· May require infrastructure upgrade for managing calves as they get bigger?
· Marginal whether we can feed them for less than $25k at home


Next steps – decide on 2-3 options to analyse in more detail and use Farmax modelling to analyse system effects:
1. Find alternative grazing
2. Plant specialist crop for Feb/Mar feeding – Chicory or Raffno?
3. Purchase extra brought in feed – silage/PK




